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FRIDAY, JANUARY 12, 2024, 11:30 AM
MANCHESTER-COFFEE COUNTY CONFERENCE CENTER

ATTENDEES
Members Office Guests
Zach Lowry Chairman Rebecca French
Jake Shelton Secretary/Treasurer Oslin Gulick

Tiffany Hillsman
Ken Huddleston
Megan Jackson

5 members /2 guests
CALL TO ORDER

The January 12, 2024, regular meeting of the Public Building Authority of the City of
Manchester, Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding.
Minutes were recorded by Oslin Gulick from recording.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

e moved to approve November 2023 and December 2023 meeting minutes as
presented. Ken Huddleston seconded the motion. With no further discussion, the minutes
were approved.

CITIZEN COMMENTS

e None made.
REPORTS
Treasurer’s Report: J. Shelton

e All accounts are very stable as they have been over the past few meetings.

e Operations account has a balance of $59,976.00.

e Total cash on hand is $155,383.00.

e Mrs. French added that two months of payroll will be paid from operations to
deprecation. She had been waiting on the City payment.

Conference Center Report: R. French

e GM Report is attached to the minutes.

e P&L was provided.

e December is the first month that we did not make budget. The largest December client
had to cancel due to contract issues. While all dates were filled, it did not fully offset the
projected revenue from that party.

e Payroll is great. Justin Smith is on paternity leave.

e $14,000 of maintenance and repairs were completed in the month. Parking lot lights,
lower front porch lights were retrofitted after having to replace one that was run over.

e Parking lot use by tractor trailer trucks causes damage to the parking lot. It may require
further discussion with the hotels.
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OoLD

Mrs. French has communicated with the Budget and Finance Director that we have made
a good effort to come in under budget, there will still be a budget amendment request.
Mayor Howard has not allowed City departments to work with MCCCC on maintenance
issues. Megan Jackson asked for a list of synergy opportunities so that she can try to talk
to department heads and Mayor Howard on these opportunities.

Oslin Gulick and Sheila Carter completed Wedding MBA Wedding Venue Certification
and attended the conference in Las Vegas. It was a budgeted conference for further
education to provide the best experience to clients while also mitigating liabilities. They
did not attend the Governor’s Conference on tourism to offset the cost of this conference.
From the conference, MCCCC was able to secure a discounted contract with Wedding
Pro (Knot + WeddingWire) due to participating in the conference.

RFP Page is live on website.

Bus Tours Association is coming up. New rack card was created for the conference.

New bookkeeper will be starting in March. Final discussions with a new CPA firm is also
in the works.

The audit not being completed on time is due to not being able to find a new auditor.

A meeting with TN Department of Labor will be held in February to discuss a program
that falls in line with the TN Employment First Inclusive Employment Award.

Mrs. French also reached out to OLG Engineering to discuss cost for building renderings.

BUSINESS:

GM Goals Finalized

¢ Income Expense worksheet presented.
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e Jake Shelton moved to approve the GM FY 24 Goals as listed in the performance
matrix shown. Megan Jackson seconded the motion. With no further discussion, the
motion passed.

NEW BUSINESS
Absenteeism: Chairman Lowry
e Tiffany Hillsman moved to approve the absences of David Bradley and Holly Jones.
Jake Shelton seconded the motion. With no further discussion, the motion passed.

ELECTION OF OFFICERS

e Officer Nominations:
o Chairman: Megan Jackson
o Vice Chairman: Zach Lowry
O Secretary/Treasurer: Jake Shelton
O Public Relations Officer: Ken Huddleson

e Tiffany Hillsman moved to elect the nominated slate of officers. Jake Shelton
seconded the motion. With no further discussion, the motion was approved.

ADJOURN
e Chairman Lowry adjourned the meeting at 12:33 pm.

Signed, Zach Lowry, Chairman

Minutes completed and typed by Oslin Gulick February 8, 2024.

DECEMBER 2023

Rebecca French, General Manager
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Oslin and Sheila completed their Wedding MBA attendance and classes. They are “certified
wedding and event planners.” They already excelled at planning events, but this education piece

solidifies industry standards and other competencies as well as accomplishing internal goals to
provide the best for our guest experience and reduce liability at MCCCC.

—

Their attendance was budgeted this fiscal year- and
WELCOME TO they did not attend the Governors Conference and

/wedding MB training/ networking event to attend Wedding MBA.
m|nt§d o) Trending events and continuing education are crucial
to relevancy in the market. Education pieces on
cultural events is a key focus internally as we
continue to grow in this market.

November 6-8, 2023

Meeting to redo our “google my business” and google analytics.

Three new landing pages for RFP’s on our website. Contracts
available online also. See the page-https:/mcccc.com/rfp/

All phases to automate processes internally.

The Knot- 20 Leads received since 12/12/2023.
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Two events budgeted for Holiday Season were cancelled. One event for next
year may not rebook due to an upcoming acquisition.

December is the first month of the FY budget/ projections not hit or
outperformed. 46K in building maintenance at 6 months is high. New parking
lot lights and electrical repairs to hit lights and HVAC maintenance caused the
high December number.

New bookkeeper to start in March- final conversations with CPA firm in
January. Notice of Audit not finished by 12/31 deadline received and sent out.
Meeting with new bookkeeper about roles and things to accomplish first
occurred.

coverage to Family coverage not budgeted.

Payroll- maternity leave X2 unbudgeted. Increase from Employee+Spouie
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Bus Tours Conference in Nashville next week.

Upcoming meeting with the Department of Labor.

The Manchester Times
interviewed us for the
Employment First Award and
took a staff photo.

information to come.

" ANCHESTER|COFFEE Counrty %

— Professional Event Management

* Spacious Ballroom
I l * Fully Integrated Executive Board

CONFERENCE CENTER Rooms

- = OutdoorEventSpace

December Monthly Performance Review
37 — Event Days
2693- People attended events
94 - Hotel Rooms

(in conjunction to convention center events)

To learn more about the conference center visit www.mcccc.com
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July 1- Dec. 31 Monthly Performance Review
154 — Event Days (in 182.5 days)
14,273 — People attended events (average 2378.33 per mo.)
1386 — Hotel Rooms (average 231 per mo.)

(in conjunction to convention centerevents)

THANK YOU

Rebecca French
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Public Building Authority of the City Of Mancheste - Invoice
,lrzg 31,"1/(;55])51 tality Blvd Date Invoice #
17172024 January 24
Bill To
Manchester Budget & Finance Director
City Hall

200 West Fort St.
Manchester, TN 37355

P.0. No. Terms Project
Quantity Description Rate Amount
1| MCCCC operations . 0.00 0.001
1 | MPBA Fixed Cost Funding 32,399.00 32.399.001
1 | Depreciation 2,448.00 2.448 001
Out-of-state sale, exempt from sales tax 0.00% 0.00

Total $34,847.00
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'PM Public Building Authority of the City Of Manchester Tenness
18124 Profit & Loss
rual Basis December 2023

Dec 23
Ordinary Income/Expense
Income 122,264.02
Cost of Goods Sold 21,324.65
Gross Profit 100,939.37
Expense
Contact Concessionaire 6,071.00
Fuel Surcharge 39.47
505 - Labor (variable) 39,382.12
580 - Payroll Administrative (fixed) 33,021.31
585 - Contract Labor ' 18434
602 - Advertising 3,088.67
612 - Credit Card Fees 416.69
617 - Computer Expenses 143.89
630 - Dues and Subscriptions 129.00
640 - Insurance Expense 1,446.25
649 - Office Supplies 117.70
656 - Miscellaneous 65.85
66000 - Payroll Expenses - 3,073.10
665 - Postage and Delivery " 19.14
685 - Repairs and Maintenance 14,148.59
695 - Travel & Entertainment 48141
700 - Utilities 445263
720 - Supplies 904.06
720.5 - Durable Supplies 364.88
725 - Laundry & Linen 386.18
801-1 - 401K non matching employee only 2,188.46
Total Expense 110,124.74
Net Ordinary iIncome -9,185.37
Other Income/Expense
Other Income
475.5 - In-Kind Sponsor 4,785.19
910 - Reimb Approp Funds City/Manches 38,812.09
Total Other Income 43,597.28
Other Expense
801-2 - TCRS payment 50/50 242593
803 - In-Kind Sponsor Expense 4,785.19
Total Other Expense 7.211.12
Net Other Income 36,386.16

Net Income 27,200.79
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